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SPECIAL TOPICS IN PUBLIC SERVICE: STUDY ABROAD IN SAINT LUCIA
Unit/Subject/Course 200:834:XXX
SCHOOL OF PUBLIC AFFAIRS AND ADMINISTRATION
RUTGERS UNIVERSITY - NEWARK
SUMMER  2020
This syllabus is subject to change

Instructor Contact Information:
Stephanie Newbold, Ph.D.

Office Location:  327-CPS

Office Phone:  973.353.3703
Email:  stephanie.newbold@rutgers.edu 


Office Phone:
973.353.3703
   

Office Hours: By Appointment 
Course Description 

This course emphasizes the role on nongovernmental organizations in the developing world, with a primary focus on the island of St. Lucia.  The primary goal of this program is to prepare students who are interested in working across borders to appreciate and confront the challenges of implementing complex public service policies and programs in different international contexts. 
An additional goal is to give students the opportunity to travel abroad and gain an international public administration perspective and to experience a different cultural environment. The readings and discussions are designed to cover several key areas of nongovernmental organizations: development, management, organizational theory and culture, service delivery, advocacy, and evaluation. This course consists of class meetings in person and online prior to going abroad and field/classroom work while on the island of Saint Lucia. 
The specific objectives of the course are: 

· To provide a broad understanding of international nonprofits and social change abroad.

· To recognize how nongovernmental organizations deliver key services.

· To understand how nongovernmental organizations are managed and operated.
· To identify future challenges and opportunities for nongovernmental organizations in the developing world.
· Understand how nonprofits on the island of Saint Lucia have been able to respond to global, national, and local issues facing the sector.
Course Requirements
Textbook: This course does not have an assigned textbook but will rely primarily on journal articles that will be made available on Blackboard. 
Attendance and Participation:  This course will meet in person for 10 hours throughout the Summer 1 semester (dates and times TBD) with the remaining class sessions occurring online using Blackboard. In addition, students are required to travel to Saint Lucia with the group and attend all meetings and field trips while in Saint Lucia. 
· Class attendance is required and expected. This class will be in a seminar format. Students will be expected to share their knowledge and opinions of required readings and related materials.  Attendance and participation will constitute 20% of your final course grade. 
· This course is divided between classroom instruction (aprox. 2/3) and excursions or experiential learning (1/3). During class, regular lectures will be supplemented with small group discussion, videos, and guest speakers. Excursions (e.g. to museums, NGOs) will provide an opportunity for students to begin understanding the practical application of theoretical and philosophical. Excursions will also provide students an opportunity to engage directly with local perspectives on the topics studied in class. 
Method of Evaluation (Grading) 
Grades for the course will be comprised of the following elements: 

Blog Posts (30%) 
Students will be required to write a blog post each week on blackboard to share with the class. Blog posts should be comprised of approximately 500 words, and should explore and integrate the readings, lectures, discussions and any field trips we may have (both cultural and class related). Students should critically examine the materials and discussions and consider: What stood out for you this week? Why? How do the readings or field trips conform or conflict with your idea of the topic? What were your main takeaways? These will be due each Friday by 5pm, and you are required to respond to TWO classmates by Sunday evenings (midnight). 4% each post with 1% for responses. Any late posts or responses will be deducted at 5% per day. 

Research Paper (30%)
At the end of the class, students will write an 8-10 page research paper (for graduate students 10-12 pages) on an organization of interest to you. Detailed instructions will be provided in class. You are welcome to explore an organization that we meet with during the course, another group in Saint Lucia or elsewhere (including the United States or other countries). You may need to conduct interviews with the organization leaders, either in person, email (written responses are ok) or phone/skype. 
On-Site Portfolio (30%)

During our time in St. Lucia, students will be required to keep a daily portfolio, outlining what we learned, explored, and analyzed as well as who we met over the course of our time on the island.  Students should feel free to offer their personal assessments of their experiences, but this should also be balanced with relevant intellectual perspectives. This offers students a rich opportunity to connect theories of non-governmental organizations with practice and to delve deeper into the community explorations taken daily.  Each entry should be approximately 5 pages.  The portfolio is due the week after our return to the United States.
Participation (10%) 
This will cover attendance while in the United States as well as your participation in class discussions and field trips abroad. 
Late Assignments
Students are expected to submit work on time.  Unless prior arrangements are made with the instructor, late work will not be accepted.  

Classroom Standards of Behavior
Students are expected to attend class on-time and participate in discussions.  Students should complete all assigned readings prior to the start of class.  If you cannot attend class or will be late, please inform the instructor as soon as possible.  Excessive tardiness and absences will affect your grade negatively.    
Cell phone ringers and pagers should be turned off.  Text messaging, emailing, and surfing the web are prohibited in class.  

Academic Integrity
All academic work must meet the standards contained in Academic Integrity at Rutgers. Students are responsible for informing themselves about those standards before performing any academic work. The link to more detailed information about academic honesty can be found at: 

http://academicintegrity.rutgers.edu/
Class Schedule
	Week
	Topic

	1
	Conceptualizing NGO Management 

	2
	Theory of NGO Management 

	3
	Leadership of Nongovernmental Management 

	4
	Practice of NGO Management 
· Service Delivery, Advocacy, Innovation, & Evaluation
· Managing Critical Relationships for NGOs

	5
	Practice of NGO Management 
· Internal Management 
· Future of NGO Management 


Accommodation and Support Statement

Rutgers University Newark (RU-N) is committed to the creation of an inclusive and safe learning environment for all students and the university as a whole. RU-N has identified the following resources to further the mission of access and support:

For Individuals with Disabilities: The Office of Disability Services (ODS) is responsible for the determination of appropriate accommodations for students who encounter barriers due to disability. Once a student has completed the ODS process (registration, initial appointment, and submitted documentation) and reasonable accommodations are determined to be necessary and appropriate, a Letter of Accommodation (LOA) will be provided. The LOA must be given to each course instructor by the student and followed up with a discussion. This should be done as early in the semester as possible as accommodations are not retroactive. More information can be found at ods.rutgers.edu. Contact ODS at (973)353-5375 or via email at ods@newark.rutgers.edu 
For Individuals who are Pregnant: The Office of Title IX and ADA Compliance is available to assist with any concerns or potential accommodations related to pregnancy. You may contact the Office of Title IX and ADA Compliance at (973)353-1906 or via email at TitleIX@newark.rutgers.edu . 
For Individuals seeking Religious Accommodations: The Office of the Dean of Students is available to verify absences for religious observance, as needed. Contact the Dean of Students at (973)353-5063 or via email at DeanofStudents@newark.rutgers.edu.

For Individuals with temporary conditions/injuries: Students who have experienced a temporary condition or injury that is adversely affecting their ability to fully participate should submit a request via https://temporaryconditions.rutgers.edu . 

Absences: Per University Policy 10.2.7, you are responsible for communicating with your instructors regarding absences.  The Office of the Dean of Students is available to verify extended absences. Contact the Dean of Students at (973)353-5063 or via email at DeanofStudents@newark.rutgers.edu.

For English as a second language (ESL): Students experiencing difficulty in courses due to English as a second language (ESL) should contact the Program in American Language Studies via email at PALS@newark.rutgers.edu to discuss potential supports. 

For Gender or Sex-Based Discrimination or Harassment: If you have experienced any form of gender or sex-based discrimination or harassment, including sexual assault, sexual harassment, relationship violence, or stalking, know that help and support are available. If you wish to report an incident, you may contact the Office of Title IX and ADA Compliance at (973)353-1906 or via email at TitleIX@newark.rutgers.edu .  You may also submit an incident report using the following link: tinyurl.com/RUNReportingForm.  If you wish to speak with a staff member who is confidential and does not have a reporting responsibility, you may contact the Office for Violence Prevention and Victim Assistance at (973)353-1918 or via email at run.vpva@rutgers.edu . 
